Understanding our strategy
We believe that a clearly articulated vision that is well understood by internal and external stakehclders is a key part of positioning Amlin to deliver shareholder value over
the medium and long term. Our five business focus areas allow us to manage cperations and work flow over a shorter time horizon in the context of our longer term goal.

Goal

Amlin's goal Is simple: we aim to
deliver value to our shareholders.
As an organisation, everything
thatwe do has this goal atits core,

Shareholder
value

Financial targets

We set two over arching long term
financial targets to measurs our
success in delivering our goal.

15% cross cycle
return on equity

Profitable
throughout the
insurance cycle

Vision

Our vision for 2009 s to become the
‘global reference polnt for quality in our markets'.
This Is achallenging mission, but onewhich has

actively engaged our employess in positively
differentiating Amlin from our competitors.

Global reference point for

quality in our markets

Strategic priorities

These ara the key things thatws
belleve we need to deliver to Profit Improved First class client Effective
be successiul. focused understanding of service standards cycle
underwriting clients needs and management
excellence markettrends
Business Underwriting | Clients Risk management mgﬁ g ; El'nent
focus Pricing, portfolio | Focusing on their needs Clearly identifying risks

and exposure
management,

and allocation of
capital to classes

of business over the

undenwriting cycle

Source: Amlin Annual Report 2007

and our ability to deliver
the level of service to
which we aspire.

to the achievement of
our ambitions and
successfully
addressing them.

Successfully
balancing capital

1o support the business.
with the aim of beating
ourrelum onequity
target and continuing
to deliver superior
total shareholder
returns.




